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LETTER TO THE EDITOR—CALHOUN COUNTY’S ROADS

I recently published the f olrdpdtwlicadddg
by MITA (Michigan Infrastructure and Transportation Association) stating that Calhoun
County’' s r olawdrS in Weestat€ Wil éhe C3lhoun County Road

Commission is not disputing that our roads are in need of serious attention, much of the data

included in MITA"s report was inac
MI TAs report referenced federal a
County’s total r 0 a-thlf wery rstdd @ phor conditOrf. Sinteh

the data used was from 2007, it does not reflect road improvements on federal aid projects
that were completed in 2008 and 2009. In addition, the rating scale used by MITA was
changed from the original Pavement Surface Evaluation and Rating (PASER) scale used to
rate these same roads. There are no townships in Calhoun County with 100% poor roads
that are federal aid eligible as t

an attempt to get the attention of our legislators to push for more transportation funding.

Funding for roads is generated through the state-collected gas tax, NOT PROPERTY
TAXES, and has remained at 19 cents per gallon for the past 12 years. It is NOT a sales tax
that fluctuates based on the cost of gas - this tax is fixed and does not rise proportionately

when the cost of gasoline increases.

Public Act 51 of 1951 not only governs the formula for tax collection and distribution, it
governs how the funding we do receive can be spent. There is an inverse relationship
between funding and road miles. Two-thirds of our dollars are required to be spent on
primary roads that make up 1/3 of our road system. The other 2/3 of our road system,
local roads, only receives 1/3 of the funding. Consequently, when road improvements
beyond general maintenance are needed on local roads, Act 51 only allows road
commissions to contribute UP TO 50%. The remaining 50% (or more) must come from
another revenue source. In past years, this has often been through special assessments to the
property owners along the roadway. However, while property owners have paid once or
twice for road improvements, oftentimes that is not enough. Roads require capital
preventative maintenance every five to seven years. Residents living on a local road are
often simply not willing to pay for such improvements every five to seven years, leaving the

road surface to deteriorate.

As a road commission, our primary responsibility is to ensure that our roads are safe for
travel. We are well aware that our federal aid, primary, and local roads are failing due to
increased costs associated with preventive maintenance and declining revenue. Our budget
for 2010 includes a 6% decrease in funding for our roads. In 2009, 2008, and 2007 funding
While CCRC believes that preventative

maintenance is the key to saving our roads, we are faced with the challenge of how far we

was down 5%, 7%, and 4% respectively.

can stretch the funding.
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We understand that citizens want government to live within their means. Living within our means literally means living with
1997 revenue streams in a 2010 economy. The cost of every service that we provide has more than doubled since 1997.
How far can we stretch those dollars? We have to become more efficient in order to maintain our road system. However,
this efficiency is not the standard of “do mo

Currently, the road commission has 68 full time employees. We ARE doing more with less.

Now we need to focus on “return on investment'’
Our return on that investment is practically zero. While patching potholes maintains a safer road surface, it does nothing to
increase the structural integrity of the roadway or substantially increase the life expectancy of the road. We need to
significantly decrease the miles of road which require such significant patching so that what limited amount of funding we do
get can be spent on capital preventative maintenance such as sealcoating and paving. Only through such capital preventative

maintenance will you begin to see the pendulum shift and the roads throughout the county improve.

As we move forward into 2010, CCRC will continue to work with our township leaders to focus our efforts and resources

by i mplementing a proactive plan for Cal houn (

finalize our five-year plan. We will continue to maintain our 1,317 miles of roadway under our jurisdiction. Together, we
will determine what roads can be saved. While we have no real control over our revenue, we have to ensure that every
dollar spent on our road system yields some form of return. Our only chance of salvaging a failed road system is through

increasing capital preventative maintenance on the roads which are still salvageable.

For more information on your local road commission, please visit our website at www.calhouncrc.net. Information on road

funding can be found by visiting the County Road Association of Michigan (CRAM) website at www.micountyroads.org.

Kevin S. Henning
Managing Director

Calhoun County Road Commission

WINTER SAFETY TIPS—HELP US SPREAD THE WORD

The Calhoun County Road Commission needs your help to keep Calhoun County residents safe when traveling
this winter season. Enclosed, you will find several press releases that we provided to area publications over the
past few months including information on *“
plan, winter safety tips, and winter driving safety tips.

Please share this information with your township residents and encourage

them to visit our website for more information. Report road conditions

that need attention to our office at 269-781-9841 or 1-800-781-5512.
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TOWNSHIP SUPERVISORS MEETINGS

Since the Spring of 2009, Township Supervisors in Calhoun County have been meeting with Road Commission per-

sonnel to share ideas and concerns regardin

Daytime meetings are being held on the 4th Wednesday of each month at 9:00 a.m. at the Road Commission Office
in Marshall. Beginning January 20, 2010, one meeting per quarter will be held on the 3rd Wednesday of each
month at 6:30 p.m., following the Board of Road Commissioners and Board of Public Works meetings. The 2010
meeting schedule is as follows:

January 20th 6:30 p.m. July 21st 6:30 p.m.
February 24th 9:00 a.m. August 25th 9:00 a.m.
n March 24th 9:00 a.m. September 22nd  9:00 a.m.
April 21st 6:30 p.m. October 20th 6:30 p.m.
May 26th 9:00 a.m. November 24th ~ 9:00 a.m.
June 23rd 9:00 a.m. December 22nd ~ 9:00 a.m.
Pl ease join us to share information about

road system.

2010 LocAL ROAD PROGRAM

Road Commissions are charged with providing reasonably safe roads to the motoring public through construction
and maintenance efforts. CCRC maintains 1,300 miles of primary and local roads. Revenues are received through
the State of Michigan under Public Act 51. These funds are generated through gas tax and license plate fees. Also

under this authority, the Road Commission is governed on how the funds are spent.

Funding is heavily weighted to primary roads where the traffic volume is greatest. g
Improvements on primary roads are funded directly by Act 51. For local roads, the 5
law does not allow CCRC to spend any funds for resurfacing or reconstruction of ’
local roads without financial participation at the local level. A 50/50 local match is § i

required on local road projects, but the cost must be directed through the township.

In planning for our 2010 road improvement projects, information was mailed out in late December to Township
Supervisors to assist them in determining local road projects for the upcoming construction season. Information
provided included local road ratings by township, the 2009-2013 Construction Price Schedule, and general infor-

mation on road funding in Michigan.

We are planning to review the PASER rating reports at the Township Supervisor meeting scheduled for Wednes-
day, January 20th at 6:30 p.m. As always, CCRC staff are available to assist townships with their roadwork plans
and project cost estimates for 2010. Townships are also encouraged to develop a five-year plan for roads in their

townships.
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ROAD COMMISSION
PUBLIC WORKS
PARKS

CALHOUN COUNTY
ROAD COMMISSION

13300 Fifteen Mile Road
Marshall, Michigan 49068

Phone: (269) 781-9841
Toll Free: (800) 781-5512
Fax: (269) 781-6101

Board of Calhoun County Road Commissioners
Board of Public Works
Parks Trustees Board

Scott Brown
Hugh Coward
Charles Monaweck

Eric Tobin
Christopher Vreeland
]
WEORE ON THE

WWW.CALHOUNCRC .NET

MISSION STATEMENT
“TO PROVIDE QUALITY, COURTEOUS, DEPENDABLE, AND
PROFESSIONAL SERVICES TO THE CITIZENS OF CALHOUN COUNTY;
THROUGH INNOVATIVE AND COOPERATIVE EFFORTS.”

The Road Commi ssion’ s pri

reasonably safe roads through construction and maintenance. The
Board of Calhoun County Road Commissioners is responsible for
establishing policies and budget priorities as part of their review of
operations of the Road Commission. Other services provided by the
Road Commission include reviewing roads for plats and subdivisions,
abandonments and issuing permits.

The Board of Public Works (BPW) establishes policies and budget
priorities as part of their review of operations of the BPW for the
County Board of Commissioners. The BPW has the responsibility of
administering the various Public Works Project Construction and Debt
Service Funds under the provisions of Act 185, Public Acts of 1957, as
amended, and the BPW Revolving Fund. Construction and financing
services are available to cities, villages and townships within the county
for water and sewer projects.

As part of their review of operations of the County Parks for the
County Board of Commissioners, the Parks Trustees Board establishes
policies and budget priorities. Calhoun County is fortunate to have the

llowing facilities for area residents to enjoy: Historic Bridge Park,
im a]ll Pines Park, Ott Biological Preserve and several canoe launches.

Calhoun County Road Commission
13300 Fifteen Mile Road
Marshall, Michigan 49068
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